Five Tips to Help Make a Major Remodeling
Project Easier
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Often times those of us in the construction industry

think we know all about construction, but we don't.

This becomes apparent when some of us in the industry
have the opportunity to remodel or expand either our

home or business.

From a layman's point of view, taking our dreams or ideas
from conception to a finished project can be very frustrating,
difficult, time consuming and terribly expensive.

As property owners, we must meet with engineers, architects, designers, contractors,
consultants, specialty contractors, subdivisions, insurance people -- and in some cases,
when addressing legal liability, attorneys.

Here are a few suggestions to help lessen the headaches involved in a major remodel:

1. The first move is to select an architect. Architects are usually good at some kinds of
architecture, but not necessarily good at all kinds of architecture. Some differentiating
focuses might be residential, commercial, new work, remodeling, or specific experience with
your neighborhood.

Your architect must understand what you want and be able to communicate effectively with
your contractors, designer contractors, etc., but most importantly with you. Always be sure
your architect has professional insurance.

Your architect should then assemble some specifications and drawings that match your
needs and meet all pertinent codes and local historical requirements.

Be sure to check at least three viable references before selecting your architect (no family or
friends).

2. Your next step will be selecting a contractor based on your architect's specifications.
Again, be sure to check at least three to five viable references before signing any contracts.
Some reference questions might be:

! When was the work completed?

! Was the work completed per schedule?

! Was the work completed per budget?

! How were bumps in the road (unexpected situations) handled?

! Did you know this company or employees before the work was done?



! Have they done other projects for you?
! Do you know of other projects they have done?
! Would you use this company again?

3. Run a Dun & Bradstreet credit report and look for liens and/or litigation, slow pay, bad
debt, etc.

4. Although the architect should provide some budgeting, your contractor should be able to
give you firm pricing based on your plan's specifications and the site conditions. Keep in
mind that remodeling often brings many unforeseen surprises that usually cost additional
money.

Most construction planning takes at the very minimum six months. Most construction takes
six months to two years, 2 depending on the complexity of the project.

If your project is at all complex consider hiring a separate "construction manager" to work
directly for you. A good construction manager can assist in controlling your project costs,
scheduling, change orders, compliance issues, etc. A construction manager can also keep the
architect or contractor compliant on such matters as codes or legally required insurance
certificates.

5. Once construction is under way, be ready for all the inconvenience that construction
brings: strange people on your property, mud, trash, unexpected power and water shut offs,
etc.

In the end, just remember that a quality project at a reasonable price is much easier to live
with in the long run than poorly done work at a low bid.
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